
 
PROJECT TITLE: College Avenue Street Lights 

 

DESCRIPTION:   Replace 23 street lights between Keith Street and Old Greenville Hwy on College 

Avenue and Sloan Street that were previously leased to the City by Duke Energy. 

 

JUSTIFICATION & IMPACT:  These lights are 20 years old and are in poor condition.  The fiberglass 

poles supporting the lights have become brittle.   Replacing them with new LED lights with steel poles will 

lower utility and maintenance costs in addition to being more structurally sound.  Annual KW savings = 

9,570.  Annual Energy Cost Savings = $928.  Annual Maintenance Cost Savings = $1,855.  Total Annual 

Cost Savings = $2,775 

 

 
HISTORY & REMARKS: The lights will be replaced with custom globes that incorporate the Tiger Paw 

on 4 sides of the fixtures globe.    The new lights will reduce maintenance and utility costs.   

 

 

METHOD FOR ESTIMATING CAPITAL COST:  One light was purchased for $2,500 so we could 

install it to see how the public responds.  Installation costs were obtained from a local electrical contractor.   

 

 

DEPARTMENTAL PRIORITY:  High 

High, Moderate or Low 

 
ANNUAL OPERATING COST:  Duke currently charges approximately $13 per light per month.  

Current cost is approximately $3,500 annually.  The annual energy cost of the new LED fixtures will be 

$975.00 

 

REVENUE GENERATED: 

 

****PLANNING YEARS**** 

FUNDING 

TO DATE 

2014/2015 

BUDGET 

2015/2016 

BUDGET 

2016/2017 

BUDGET 

2017/2018 

BUDGET 

2018/2019 

BUDGET 

PROJECT 

TOTAL 

 

$ 

 

$200,000 

 

$ 

 

$ 

 

$ 

 

$ 

 

$ 

 

ACTIVITY SCHEDULE: FROM-TO:  COST:_______ 

Purchase Lights    Winter 2015          $      60,000 

Purchase Depreciated Duke Infrastructure Winter 2015          $        5,000 
Demo and Installation              Summer 2015          $    120,000 

Engineering          Fall 2015          $        5,500  

Contingency               $        9,500     

_______________________________________________________________ 
Total                      $200,000 

 

FUNDING SOURCE               AMOUNT  % OF TOTAL  

 

2014 G.O. Bond    $200,000   100% 

 

_______________________________________________________________ 
Total                      $200,000   

 

Notes:  

 



 
PROJECT TITLE: College Avenue Street Lights 

 

DESCRIPTION:   Replace 23 street lights between Keith Street and Old Greenville Hwy on College 

Avenue and Sloan Street that were previously leased to the City by Duke Energy. 

 

JUSTIFICATION & IMPACT:  These lights are 20 years old and are in poor condition.  The fiberglass 

poles supporting the lights have become brittle.   Replacing them with new LED lights with steel poles will 

lower utility and maintenance costs in addition to being more structurally sound.  Annual KW savings = 

9,570.  Annual Energy Cost Savings = $928.  Annual Maintenance Cost Savings = $1,855.  Total Annual 

Cost Savings = $2,775 

 

 
HISTORY & REMARKS: The lights will be replaced with custom globes that incorporate the Tiger Paw 

on 4 sides of the fixtures globe.    The new lights will reduce maintenance and utility costs.   

 

 

METHOD FOR ESTIMATING CAPITAL COST:  One light was purchased for $2,500 so we could 

install it to see how the public responds.  Installation costs were obtained from a local electrical contractor.   

 

 

DEPARTMENTAL PRIORITY:  High 

High, Moderate or Low 

 
ANNUAL OPERATING COST:  Duke currently charges approximately $13 per light per month.  

Current cost is approximately $3,500 annually.  The annual energy cost of the new LED fixtures will be 

$975.00 

 

REVENUE GENERATED: 

 

****PLANNING YEARS**** 

FUNDING 

TO DATE 

2014/2015 

BUDGET 

2015/2016 

BUDGET 

2016/2017 

BUDGET 

2017/2018 

BUDGET 

2018/2019 

BUDGET 

PROJECT 

TOTAL 

 

$ 

 

$200,000 

 

$ 

 

$ 

 

$ 

 

$ 

 

$ 

 

ACTIVITY SCHEDULE: FROM-TO:  COST:_______ 

Purchase Lights    Spring 2015          $      60,000 

Purchase Depreciated Duke Infrastructure Winter 2015          $        5,000 
Demo and Installation              Summer 2015          $    120,000 

Engineering          Fall 2014          $        5,500  

Contingency               $        9,500     

_______________________________________________________________ 
Total                      $200,000 

 

FUNDING SOURCE               AMOUNT  % OF TOTAL  

 

2014 G.O. Bond    $200,000   100% 

 

_______________________________________________________________ 
Total                      $200,000   

 

Notes:  

 



PROJECT TITLE:    Various building lighting projects     

 

 

DESCRIPTION:  Replace old interior lights in select City buildings with newer energy saving technology 

 

 
JUSTIFICATION & IMPACT:     Replacing the fixtures will provide better light and lower energy and 

maintenance costs.  This is being submitted so it can be included in future budget discussions regarding 

how we can best invest in facilities to maximize returns.   

 

 

HISTORY & REMARKS:   This is a follow up project from a building audit provided through a grant 

offered by the SC Energy Office.  The study identified opportunities for energy conservation.  This study 

was intended to determine what technology was needed in order to meet our building needs and to 

determine the costs and benefits.  The utilities department will have a new office built in the next few years 

so it may not be a good idea to retrofit that space.   

 

 
METHOD FOR ESTIMATING CAPITAL COST:   Quanta lighting audited the facilities with the most 

potential for energy savings and devised a plan to make them more energy efficient.  The plan also takes 

advantage of Duke Energy prescriptive rebates.   

 

DEPARTMENTAL PRIORITY: Moderate 

High, Moderate or Low 

 

ANNUAL OPERATING COST:  

 

REVENUE GENERATED: 

 

****PLANNING YEARS**** 

FUNDING 

TO DATE 

2014/2015 

BUDGET 

2015/2016 

BUDGET 

2016/2017 

BUDGET 

2017/2018 

BUDGET 

2018/2019 

BUDGET 

PROJECT 

TOTAL 

 

$ 

 

$ 

 

$6,214 

 

$12,315 

 

$6,659 

 

$9,445 

 

$34,633 

 

ACTIVITY SCHEDULE: FROM-TO:  COST:_______ 

1.   CCDC    2015    2,788  

2.   Arts Center   2015    3,426    

3.   CCRC    2016  12,315 

4.   Police    2017    3,386 

5.   Parks and Rec                                 2017                       3,273 

6.   Public Works   2018               9,445.9 

_______________________________________________________________ 
Total                      $34,633 

 

FUNDING SOURCE               AMOUNT  % OF TOTAL  

   Potential Funding Sources:  General Fund, Leased Property Account, Duke Prescriptive Rebates,      

Conserfund Loan Program 

     

 

_______________________________________________________________ 

Total                         

 

Notes:  

 
 


