
 
PROJECT TITLE:   Re-decking boardwalk at Abernathy Park   

 

 

DESCRIPTION:  The wood structure is quickly approaching the time when it needs to be refurbished or 

replaced.     

 

 

JUSTIFICATION & IMPACT:     Make the boardwalk useable and safe.   

 

 

HISTORY & REMARKS:   A reserve fund has been in place for a number of years in anticipation of 

large maintenance needs at the boardwalk.   
 

 

 

METHOD FOR ESTIMATING CAPITAL COST:     

 

DEPARTMENTAL PRIORITY: High 

High, Moderate or Low 

 

ANNUAL OPERATING COST:  

 

REVENUE GENERATED: 

 

****PLANNING YEARS**** 

FUNDING 

TO DATE 

2014/2015 

BUDGET 

2015/2016 

BUDGET 

2016/2017 

BUDGET 

2017/2018 

BUDGET 

2018/2019 

BUDGET 

PROJECT 

TOTAL 

 

$ 

 

$15,000 

 

$150,000 

 

$ 

 

$ 

 

$ 

 

$165,000 

 

ACTIVITY SCHEDULE: FROM-TO:  COST:_______ 

        

 

 

_______________________________________________________________ 
Total                      $ 

 

FUNDING SOURCE               AMOUNT  % OF TOTAL  
Abernathy Park Reserve Fund/Hospitality Tax  %100       

 

 

 

 

_______________________________________________________________ 

Total     $165,000                        

 

Notes:  

 



PROJECT TITLE:   Joint City-University Tennis Center Complex   

 

 

DESCRIPTION:   Partnership with Clemson University campus recreation to construct a Joint City-

University tennis complex. 

 

 

JUSTIFICATION & IMPACT:     When Clemson University Athletics constructs the new indoor tennis 

center at the Hoke Sloan Tennis Center, they will lose 9 courts that are currently utilized by students and 

club sports.  At the same time, the demand on the existing City tennis courts at Nettles Park is very high 

and additional City courts should be constructed in the future.  Instead of both parties developing separate 

facilities, both parties could participate in one facility that could house 20 courts that would be available to 

both students and local residents.  The estimated cost of construction is $3 million, and both parties would 

contribute $1.5 million to the project.  In addition to a new community amenity, this facility could be used 

by varsity athletics, the club tennis team, and Clemson Sports Council to host tennis tournaments that will 

generate new tourism revenue to the community. 

 

HISTORY & REMARKS:    This project was originally discussed with the University two years ago.  
Due to the change in athletics administration, the project was deferred.  Fund raising efforts to complete the 

indoor tennis center will need to be completed prior to the scheduling and construction of that facility, so 

this project is likely two or more years away.  The contact person at Clemson University is Dave Frock.  

 

METHOD FOR ESTIMATING CAPITAL COST:   Costs were developed by consultation with tennis 

court construction contractors.  

 

DEPARTMENTAL PRIORITY:  Moderate 

High, Moderate or Low 

 

ANNUAL OPERATING COST: During initial discussions, both parties agreed that a maintenance 
reserve fund ($1,000 per court/per year) would be created and held in a trust account, so that resurfacing 

and other periodic maintenance costs would not create a financial hardship on the parties. 

 

REVENUE GENERATED:  The operation of a pro shop could generate revenue to offset the costs of 

court lighting and daily clean-up/maintenance. 

 

****PLANNING YEARS**** 

FUNDING 

TO DATE 

2014/2015 

BUDGET 

2015/2016 

BUDGET 

2016/2017 

BUDGET 

2017/2018 

BUDGET 

2018/2019 

BUDGET 

PROJECT 

TOTAL 

 

$ 

 

$ 

 

$ 

 

$50,000 

 

$1,450,000 

 

$ 

 

$1,500,000 

 

ACTIVITY SCHEDULE: FROM-TO:  COST:_______ 

Engineering design  Spring/Summer 2016   $    50,000     

Construction   Spring/Summer 2017 $1,450,000 

 

_______________________________________________________________ 
Total                      $1,500,000 

 

FUNDING SOURCE               AMOUNT  % OF TOTAL  

 Hospitality Tax Revenue Bond  15 years @ 4%    $135,000/year      

 

                

 

  



PROJECT TITLE:   Parks and Recreation Master Plan   

 

 

DESCRIPTION:    The City is required to do a master plan to identify and address issues related to its 

recreation assets every 5- years.  The City of Clemson continuously evaluates these issues on an annual 

basis through the budget process and is in reality an ongoing process.   

 

 

JUSTIFICATION & IMPACT:      

 

 

HISTORY & REMARKS:      
 

 

 

METHOD FOR ESTIMATING CAPITAL COST:     

 

DEPARTMENTAL PRIORITY: High 
High, Moderate or Low 

 

ANNUAL OPERATING COST:  

 

REVENUE GENERATED: 

 

****PLANNING YEARS**** 

FUNDING 

TO DATE 

2014/2015 

BUDGET 

2015/2016 

BUDGET 

2016/2017 

BUDGET 

2017/2018 

BUDGET 

2018/2019 

BUDGET 

PROJECT 

TOTAL 

 

$ 

 

$181.000 

 

$100,000 

 

$100,000 

 

$100,000 

 

$100,000 

 

$581,000  

 

ACTIVITY SCHEDULE: FROM-TO:  COST:_______ 

        

 

 

_______________________________________________________________ 
Total                      $ 

 

FUNDING SOURCE               AMOUNT  % OF TOTAL  

    Accommodations Tax 

    Hospitality Tax   

 

 

 
 

_______________________________________________________________ 

Total                         

 

Notes:  

 

 



 
PROJECT TITLE:   Land Purchase for parks and park development      

 

 

DESCRIPTION:  A certain amount of land will be designated as park space during the master plan 

process.  This land will need to be purchased by the City for public use.     

 

 

JUSTIFICATION & IMPACT:     This will allow park access to those living in the area to be developed 

by Pacolet Milliken.   

 

 

 
HISTORY & REMARKS:   The City has partnered with PME to master plan the property at the 

Pendleton Milliken site.   

 

 

METHOD FOR ESTIMATING CAPITAL COST:   Based on amount of funds available. 

 

DEPARTMENTAL PRIORITY:  High 

High, Moderate or Low 

 

ANNUAL OPERATING COST:  

 

REVENUE GENERATED: 

 

****PLANNING YEARS**** 

FUNDING 

TO DATE 

2014/2015 

BUDGET 

2015/2016 

BUDGET 

2016/2017 

BUDGET 

2017/2018 

BUDGET 

2018/2019 

BUDGET 

PROJECT 

TOTAL 

 

$ 

 

$ 

 

$200,000 

 

$200,000 

 

$100,000 

 

$ 

 

$500,000 

 

ACTIVITY SCHEDULE: FROM-TO:  COST:_______ 

        

 

 

_______________________________________________________________ 
Total                      $ 

 

FUNDING SOURCE               AMOUNT  % OF TOTAL  

Recreation Impact Fee   $250,000  %50 

Hospitality Tax Fund 16/17               $50,000  %10 

Hospitality Tax Fund 17/18  $100,000  %20 

Park and Greenspace Fund   $100,000  %20 

 

 

 

 

_______________________________________________________________ 

Total       $500,000                      
 

Notes:  

 



 
PROJECT TITLE:  University/City Tennis Complex  

 

 

DESCRIPTION:  Partnership with Clemson University Campus Recreation Department to construct a 

tennis complex 

 

 

JUSTIFICATION & IMPACT:    This will make up for the 6 courts that will become exclusively used by 

the varsity tennis program that were previously used by the community to host tournaments and for 

scheduled events.        

 

 

HISTORY & REMARKS:     
 

 

 

METHOD FOR ESTIMATING CAPITAL COST:   Consultation with Tennis Court Contractors  

 

DEPARTMENTAL PRIORITY: High 

High, Moderate or Low 

 

ANNUAL OPERATING COST:  

 

REVENUE GENERATED: 

 

****PLANNING YEARS**** 

FUNDING 

TO DATE 

2014/2015 

BUDGET 

2015/2016 

BUDGET 

2016/2017 

BUDGET 

2017/2018 

BUDGET 

2018/2019 

BUDGET 

PROJECT 

TOTAL 

 

$ 

 

$ 

 

$ 

 

$50,000 

 

$1,500,000 

 

$ 

 

$1,550,000 

 

ACTIVITY SCHEDULE: FROM-TO:  COST:_______ 

        

 

 

_______________________________________________________________ 
Total                      $ 

 

FUNDING SOURCE               AMOUNT  % OF TOTAL  

2014 G.O. Bond    

 

 

 

_______________________________________________________________ 

Total     $ 1,550,000                       

 

Notes: 15 annual payments of $135,000.  Assumes a 4% interest rate.  Debt to be serviced with 

Hospitality Tax Funds  

 


