PROJECT TITLE: Fire Substation

DESCRIPTION: Construct a Fire Substation on the east side of town to maintain
response times

JUSTIFICATION & IMPACT: A substation is needed to maintain response times as
the city grows and becomes more densely populated.

HISTORY & REMARKS: The land for the fire substation has already been purchased
METHOD FOR ESTIMATING CAPITAL COST: Prior construction and design

projects

DEPARTMENTAL PRIORITY: Moderate
High, Moderate or Low

ANNUAL OPERATING COST:
REVENUE GENERATED:

***FPLANNING YEARS****

FUNDING | 2014/2015 | 2015/2016 | 2016/2017 | 2017/2018 | 2018/2019 | PROJECT
TO DATE | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | TOTAL
$ $ $ $1.89M $ $ $
ACTIVITY SCHEDULE: FROM-TO: COST:
Design Development Fall 2015 $140,000
Construction Fall 2016-Spring 2017 $1,750,000
Total $1,890,000
FUNDING SOURCE AMOUNT % OF TOTAL

2016 G.O. Bond $1.89 %100

Total

Notes: 2016 G.O. Bond Issuance of $2,000,000 — 20 year term @ 4%




PROJECT TITLE: Downtown Welcome Center and Police Substation

DESCRIPTION: Renovate the old Planning Office into a visitor Center and police

substation

JUSTIFICATION & IMPACT:

The current structure is underutilized and in a state

of disrepair. This will fix the property and allow for a visitor center and police presence

downtown.

HISTORY & REMARKS: The police department has been using this space as a
substation for several years to manage special and major events.

METHOD FOR ESTIMATING CAPITAL COST:

DEPARTMENTAL PRIORITY: Moderate
High, Moderate or Low

ANNUAL OPERATING COST:

REVENUE GENERATED:

****PLANNING YEARS****

FUNDING

2014/2015

2015/2016

2016/2017

2017/2018

2018/2019

PROJECT

TO DATE

BUDGET

BUDGET

BUDGET

BUDGET

BUDGET

TOTAL

$

$

$

$2,000,000

$

$

$

ACTIVITY SCHEDULE: FROM-TO:

COST:

Total

FUNDING SOURCE

AMOUNT

$2,000,000

% OF TOTAL

Local Option Accommodations Tax $400,000

Hospitality Fee Fund $250,000
Long-Term Borrowing $1,350,000
Total $2,000,000

Notes: Assumes 10 annual payments of 165,000 with a 4% interest rate. Debt service
paid by contributions from the Local Option Accommodations Tax and Hospitality Fee

Fund.




