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	TextField1: Discuss the potential expansion of the Municipal Court "night court" availability for court docket scheduling and the proposed change in weekly operation hours/schedule for Municipal Court.
	TextField2:      Several months ago, the Municipal Court initiated a pilot program of offering two "night court" sessions each month.  This session begins at 5:00 p.m. (after the traditional business hours of 8:00 a.m. to 5:00 p.m.) and allows persons to attend work or school during regular work hours and avoid an interruption of their day.  The session also allows those officers who work the "night shift" to attend Municipal Court during their regular shift - which has the benefit to the officer of not extending their work hours well beyond the scheduled shift and into overtime hours.  Although some overtime hours are welcomed by employees, this overtime has the impact of extending a day into "sleep hours" of police officers on the night shift and is often not appreciated.  Excessive overtime hours also translate into a significant cost to the department budget.     The pilot program has proven popular for both the Police Department and the Municipal Court docketing schedule, and it has been proposed that Night Court be expanded to four times each month.  However, this has led to the effect of trading the overtime burden from the Police Department onto the Court personnel.   Once again, while Court personnel sometimes appreciate the ability to have overtime pay or "comp time" accrual for taking time off of the job - it also would create a long work day each week.  To alleviate this situation, Judge Daniel has proposed that the Municipal Court change the regular business hours to an early closing time on Fridays - when the regular business hours would be from 8:00 a.m. to 3:00 p.m.   This would allow the Court personnel to work a "regular work week" of 40 hours, but would get an early start on the weekend on Fridays.     The down side of this change would be a relatively small impact on public access at the end of Fridays.  Court staff have measured the potential impact and has determined that there are no critical issues that would be impacted by the public and there are no Friday deadlines that are imposed on potential court attendees.  All issues that are presented on Friday afternoons could be handled on the following Monday or Tuesday - without having to change any scheduled court docket attendance schedules.  Attached to this item is a memorandum that discusses the issues and will allow City Council to provide feedback to this proposed operational change of business hours.  Judge Daniel will be at the City Council meeting on Monday evening to discuss this issue and answer questions.



