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	TextField3: Al Babinicz, Director of CATbus
	TextField4: November 2, 2016
	TextField5: November 7, 2016
	CheckBox1: 1
	CheckBox1: Off
	CheckBox1: Off
	TextField1: Review the proposed agreement between the City of Clemson and the Center for Transportation & The Environment for services related to the Federal Transit Administration Low/No grant administration, bus procurement, deployment validation, and closeout assistance.
	TextField2: The City of Clemson and Clemson University was the recipient of a FTA Low/No grant award in Junee 2016.  Although the full amount of the grant request was not funded, the amount of the award was the highest that was awarded to any agency on a nation wide basis.  The actual award was in the amount of $3,905,378, which will be matched with local and State funding sources.  The City of Clemson will provide $727,000,  Clemson University is contributing $750,000 and SCDOT Mass Transit funds will be $2,750,000.  The total grant package of $8,132,378 compares to the original grant request of $10,400,000.  A summary of the request versus actual grant components is attached to the agenda web page for your review.One component of the grant package was project management, grant administration and technical assistance from the Center for Transportation & The Environment (CTE).  This non-profit organization is a research and technology center that assists transit agencies in the Southeast in bus evaluation and procurement services.  CTE was instrumental in providing technical assistance to CATbus and the City of Seneca for the electric bus acquisition and deployment that was completed three years ago.  Following the deployment, CTE also provided on-going research to validate the performance and energy efficiency of the new electric buses.  Prior to the grant request, CATbus staff had discussed using CTE for similar services with a potential Low/No grant award.  CTE agreed to participate in this potential grant and the estimated cost of service was $500,000 for the three-year contract terms.  Because the grant award was not fully funded, the revised proposal from CTE is $440,000.  The primary difference in the grant award is that CATbus will likely purchase 10 buses instead of the 12 vehicles that were requested in the grant application.CATbus is asking that City Council review the attached proposal and consider approval at the November 22nd meeting.  This will allow CTE and the City to begin the process of establishing the specifications for procurement of the new electric buses.



