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	TextField1: Consider authorizing a change order to Panagakos Paving Co. in the amount of $18,398.50 for additional asphalt paving quantities related to the Calhoun Streetscape project;  with said expense to be paid from the City's Hospitality Tax Fund.
	TextField2: Paving at the Calhoun District Streetscape project is approximately 90% completed, with only a portion of Clemson Street to be paved following the removal of Duke Energy power poles that had been utilized for overhead electric services.  Council had previously agreed to modify this paving agreement with the addition of paving on Elm Street (west of College Avenue) and on Clemson Street (from the intersection of Calhoun north to the intersection of Old Central Road).   Please find attached to the agenda web page the difference in the unit quantities of asphalt that were actually installed versus the purchase order amount.  Original estimates were slightly high on the Elm Street paving portion ($4,592) resulting in a contract credit, but estimates were low on the Calhoun Street and Clemson Street sections (+$22,990).   The net result is a change order in the amount of $18,398.50 due to Panagakos Paving Company.Council may recall that the paving portion of the Calhoun Streetscape project were removed from the general contractor's contract, which resulted in a savings to the City of Clemson by avoiding the general contractor's mark-up on subcontracted work.  A separate contract was issued to Panagakos Paving Company for the asphalt leveling and overlay work.  This additional cost is recommended to be charged to the City's Hospitality Tax Fund.



