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	TextField1: Consider awarding a bid for the Berkeley Drive pedestrian bridge and shared path construction project to Thrift Development in the amount of $1,681,414.60; and concurrently authorizing a transfer of $380,000 from the General Fund to the Berkeley Drive pedestrian bridge construction account.
	TextField2: Bids for the Berkeley Drive pedestrian bridge and shared path construction project were opened on September 29, 2016.  Four bids were received and were tallied as follows:     Brantley Construction          $ 2,839,749     Earth Materials Grading           1,931,686     Thrift Development                  1,681,414     Crowder Construction             2,068,803The bid of Thrift Development is the low bid and is recommended for award.  Council will recall that the initial bid for this project, which was opened in April 2016, resulted in a low bid of $2,040,377 (and was rejected).  The Thrift Development bid is $358,963 lower than the bid that was received last spring, so the rebid of the project has proven to be a good decision.Previous grant and bond proceeds available for this project totaled $1,517,000 - which is less than will be required to complete the project.  A list of the available revenues and project budget is illustrated on the attached budget summary page.  In order to complete the funding gap of the project expenses versus available revenues, City Council will need to authorize a transfer of $380,000 from the General Fund to the project capital construction account.Although it may seem that the project engineers "missed the mark" on estimating of project costs, it should be noted that this project estimate was based on 2013 construction costs - for a planned bidding in early 2014.  The project was delayed for several varied reasons and the initial bid did not take place until April 2016.   During the past three years construction costs have significantly increased in all types of construction.  Staff agrees that a rebid of the project would not result in a better bid price and award of the bid is recommended at this time.



