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	TextField4: August 31, 2016
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	CheckBox1: Off
	CheckBox1: 1
	CheckBox1: Off
	TextField1: Consider a revised budget for the Central-Clemson Indoor Recreation Center for operations of fiscal year 2016-2017, a capital improvement and major maintenance budget, and a change in the CCRC partnership agreement for capital improvement cost sharing to 70% Clemson/30% Central allocation.
	TextField2:      At a recent joint work session meeting between the Councils of Central and Clemson, the two Councils discussed the operations and capital requirements of the Central-Clemson Indoor Recreation Center.  Due to the facility needs of the 18 year old building, several components of the building are in need of major maintenance or new capital acquisition.  Several operational issues were also discussed, which will make the Center more operationally cost effective and will serve to get the Center back into a positive financial condition.  Both Councils were pleased with the recommendations that were presented by the staff of both municipalities, including the revised operation budget and management issues that were discussed.  Because the meeting was a work session, the Clemson City Council instructed that the revised budget be placed on a future regular meeting agenda for formal consideration and approval.     The other issue that was discussed was the partnership agreement and financial cost sharing contribution for major maintenance and capital asset acquisition.  Historically, the allocation has been on an equal share for these items.  However, both Councils agreed that the financial capacity of the City of Clemson is significantly greater than Central - so a new cost share contribution for those items should be amended to 70% Clemson and 30% Central.  That cost share allocation will be implemented immediately and capital items considered at the work session will use the revised percentages.     Please find attached to the agenda web page the revised operating budget and the capital acquisition budget and cost share allocation for the two municipalities.



