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	TextField1: Consider using Duke Energy Underground Utility Conversion Funds to bury the overhead utilities on Fendley Street.  
	TextField2: The overhead utilities on Fendley Street need to be relocated before the Fendley/Earle Development project begins vertical construction.  Duke Energy can relocate the lines and maintain service at no cost to the developer or city by moving the poles across the street.  The same utilities could also be buried and the poles removed to achieve the same outcome.  Burying the utilities is the more expensive option so the city would have to pay to have that done.   Duke Energy allows the city to set aside .5% of their annual franchise fee for overhead to underground conversion projects.  This money is set aside in the general fund and generates about $60,000 per year.  Duke Energy matches the city dollar for dollar on conversion projects funded by this program.  The total turn key cost to convert the overhead lines on Fendley Street is $122,191.36.  The City of Clemson and Duke Energy would each pay $61,095 to fund the project.  The city must apply the conversion funds generated from the Duke franchise fee to receive Duke's 50% match.   The General Fund currently has $263,538.05 available for utility conversions.   Council has already set aside $30,000 to burry the utilities on Clemson Street this summer.  The fund balance is sufficient to comfortably cover both projects.   Project maps showing where this work will be taking place have been attached to the agenda.  I have also attached a report from the Finance Department showing how much money we have set aside for these projects.   Approving funding for this project will allow Duke to start work immediately and assure the utility work will not impede construction.                               



