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	TextField1: Consider authorizing the purchase two replacement buses for Clemson Area Transit with FTA Section 5339 funding allocation and CAT unencumbered reserve funds in the amount of $430,000.
	TextField2:        At the January 19, 2016 regular City Council meeting, action was taken to accept a grant award from SCDOT in the amount of $2,750,000, and said funding was authorized for the purchase of a package of eight (8) replacement buses for Clemson Area Transit fleet upgrades.  Unfortunately, CAT was recently informed that an error had been made in the award announcement and the award that would have been available for July 2017 spending authority will not be available until July 2018.  Attached to this agenda item is the spending plan that was approved the replacement bus purchases, which was for six new buses and two demonstration buses.  CAT was approved to spend $241,616 of reserve funds as part of the total grant award and local financial share of the purchase.       Because the grant award has been deferred by one full year, CAT has been required to terminate the letter of intent to purchase the six new buses.  However, staff recommends that the purchase of the two demonstration buses be continued and an alternative funding plan is attached to the agenda web page.  The price of the two buses, including up-fits upon delivery, remains at the original price of $430,000.  Staff recommends that the City utilized the FY 2014 and 2015 allocation of FTA Section 5339 Funds for this purchase, which totals $277,005.  This funding source is specifically tied to bus replacement and capital purchases, and these two prior year allocations are already included in the GPATS approved Transportation Improvement Plan (TIP).  CAT reserve funds would be in the amount of $152,995.  This amount is less than the original amount of reserve funds that were authorized for the larger package of replacement buses.  Section 5339 funds require a local match of 20% on the FTA expenditure, and the local share on the purchase of the two demonstration buses would be 35.5%.       The specifications for the demonstration bus purchases is not attached to this agenda item, but can be seen by viewing the agenda item from January 19, 2016 agenda (on the City's home page).  Staff continues to agree that the price is a very attractive and equitable acquisition cost, and the buses could be placed into service within three months (versus 14 months on the purchase of a new bus).  CAT will examine the ability to purchase the remaining six buses a year from now, when the revised $2.75 million grant award spending date is confirmed by SCDOT.



