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	TextField1: Consider a contract award for the Clemson Area Transit "re-imaging CAT" route and planning study to Dan Boyle & Associates in the amount of $149,863, and setting a total project budget of $160,000 to include additional components to the analysis.
	TextField2:        In November, CAT issued a Request for Qualification Statement and Proposal for a comprehensive evaluation of transit services and routes.  Due to the increasing demand on CAT, the number of student housing units being constructed within the City of Clemson, the continued enrollment growth of Clemson University, and other factors, the Clemson City Council encouraged CAT to take a holistic look at the future of our transit service.  The concept is to use a "blank slate" look at how transit services should be planned for future years, the level of service that will be required, and the means of serving locations that are not presently served by CAT routes.  The evaluation should also provide an extensive public input component and be presented in a transparent manner.         Four firms responded to the RFQ.   After the steering committee reviewed and evaluated the four submittals, a contract offer to the Dan Boyle & Associates in the amount of $149,863 is recommended.  During the discussion, the opportunity to utilize Clemson University's Regional Planning school to enhance the public input and survey component of the study by utilizing one or more classes for specific purposes was presented to the steering committee.  The committee recommends that an additional $10,000 of funds be allocated for supplemental work by Clemson University classes, and this allocation can be approved by the discretion of the steering committee.       Attached to the agenda web page is the Dan Boyle & Associates submittal document for your review and consideration.  Council member Jerry Chapman and CAT Director Al Babinicz will be present at the meeting to provide an overview of the consulting firm selection process, the recommendation of the steering committee and the proposed additional funding request for supplemental services.       Funding for this study is available from a $100,000 Planning Grant and $60,000 of unencumbered CAT reserve funds.  The City is not requesting any financial matching contribution from any of CAT's partners.  The study will be initiated in March and is anticipated to take approximately one year to complete.



