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	TextField3: Al Babinicz, Director of Clemson Area Transit
	TextField4: January 13, 2016
	TextField5: January 19, 2016
	CheckBox1: Off
	CheckBox1: 1
	CheckBox1: Off
	TextField1: Consider authorizing the purchase of replacement buses for Clemson Area Transit, which will be paid from the SCDOT Vehicle Replacement Initiative Grant Award and CAT reserve funds, in the amount of $2,992,000.  (See attached award letter and vehicle pricing information).
	TextField2: In December, 2015, the City of Clemson was awarded $2,750,000 from SCDOT Mass Transit Office for the purpose of replacing CAT buses that have surpassed their useful life.  Attached to this agenda web item are the following supplemental information:    1.  A summary page that illustrates the buses that are scheduled for replacement, as well as the           remaining buses that will require replacement in the future.    2.  Sample bus replacement funding recommendations, which utilize both grant funding and CAT          reserved revenues.     3.  A calendar schedule of SCDOT approval process and TIP/STIP amendment deadlines for GPATS          and SCDOT.     4.  A summary of two demonstration buses that are available for purchase by CAT at a steeply           discounted financial cost.Staff recommends that City Council consider the purchase of six (6) new 40' Nova buses, which would be purchased at a total cost of $2,561,616.  The price for these new buses was established when the prior Nova Bus bid was completed with an option to purchase future buses.  That prior bid was $405,000 per bus and included a Producer Price Index.  The PPI has increased by 5.42% since February 2012, which makes the new purchase price $426,936 per bus for this bus acquisition option.Staff also recommends that Council consider the acquisition of two (2) demonstration buses for the price of $215,000 per bus  ($200,000 bus price plus $15,000 upfit costs).  This price equates to 50% of a new Nova bus, which makes these demo buses a very cost competitive financial investment.Total purchase cost for this package is $2,991,616, which would utilize the $2.75 million grant and $241,000 of unencumbered cash reserves of CAT.  No additional match would be required from any of CAT's financial partners to obtain this eight bus replacement package.



