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	TextField1: Consider taking action to provide the Central-Clemson Indoor Recreation Center with a loan forgiveness of the final year of the 2013 capital improvement internal loan, which was provided by the Hospitality Tax Fund and Local Accommodations Tax Fund.   (Summary of FY 14/15 Unanticipated Increase in year-end fund balances.)
	TextField2: During fiscal year 2014/2015, the Central-Clemson Indoor Recreation Center experienced significant equipment failures within the facility that were not budgeted.  The largest items were the replastering of the small warm water pool and the replacement of a large HVAC unit.  During the year, the solar swimming pool heating unit experienced a piping failure that took several months to get repaired, which caused the utility costs to significantly exceed the budget.  These items caused the CCRC to have a negative budget variance of $70,000.  Because the Hospitality Tax and Local Option Accommodations Tax finished the fiscal year with significant unanticipated increases in the year-end fund balances, there does exist the capacity to consider forgiveness of the final year of the internal loan that was made for capital improvements.  The remaining loan repayment schedule for this year is $18,142 to both funds ($36,284 total), which would be a significant offset of expenses to the CCRC in the current year and would allow this facility to recover financially from the prior year financial losses.Earlier this fall, the City Councils of Clemson and Central received a report from Joe Crosby that outlined his plans to strengthen the financial condition of the Center.  Council approved the promotion of a full time Membership and Marketing Coordinator for the Center, and the facility has taken action to begin offering child care services to patrons of the facility (while the parent is participating at the CCRC).  Both of those actions are anticipated to improve membership retention and grow membership levels - both of which will increase revenues to support the facility.Attached to the agenda web page is a summary of the unanticipated fund balances from the Hospitality Tax and Local Option Accommodations Tax Funds - along with appropriations of the excess fund balances that have been approved or considered by City Council during the current fiscal year.



