RUSSELL
DESIGN OFFICE
95 £. Lewis Rd.
Ciemson, SC 29631
864 643 7794

November 13, 2015

Steve Figueroa

City of Clemson Parks and Recreation Department
102 Nettles Park Rd.

Clemson, SC 29631

Re: Clemson City Park Scope of Work

Dear Steve,

Russell Design Office (RDO), in collaboration with Clemson University's Department
of Parks, Recreation and Tourism Management (PRTM) are delighted to submit this
Scope of Work for the Clemson City Park Master Plan. We are excited about the
opportunity to participate in defining the future of this important place, and are
committed to a collaborative, coordinated and creative design process. In
community settings and sensitive environments, our work is the product of rigorous
investigation, linking outcomes directly to understanding the unique qualities of the
site and the needs of its constituents.

We are available to proceed with our outlined schedule beginning in January 2016.
Thanks again for the opportunity.

Sincerely,

faotld

Paul Russell
Design Principal
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Approach

Our approach will be one of collaboration with the City of Clemson, Parks and
Recreation, the community and rigorous creative work with the design team to
develop a comprehensive and phased- flexible Master Plan for improvements to
Clemson City Park. Beginning with the concept/schematic phase, we see an
intensive work period assessing and developing concepts for the site and helping to
define a design vocabulary in which appropriate site improvements are discussed
and evaluated with a wide range of stakeholders and constituents.

Team
Russell Design Office Landscape Design
Clemson PRTM Community Engagement / Needs Assessment

Detailed Scope of Work

Outlined below are the services Russell Design Office (RDO) - and in collaboration
with Clemson University's Parks, Recreation, and Tourism Management team
(PRTMY), Clemson's Parks and Recreation and all community members — proposes
to provide for the City Park Master Plan. The intent of this work is to establish a
common understanding of the opportunities and constraints that will impact the
project, to develop goals for measuring success of the master plan and to develop
the general design concepts that will guide the project's future development and
implementation.

I. INVENTORY & ANALYSIS (4 weeks)

The inventory and analysis phase will consist of the collection of all relevant site
information as it relates to the use of City Park as an accessible community
recreation and cultural destination. Relevant information will include infrastructure
location and condition (existing structures, roadways, sidewalks, storm water
drainage, utilities, lighting, permanent signage), parking and loading location and
numbers, building/property location and use. Analysis will include site constraints,
limitations posed by the project area and general capacity issues. As part of the
initial analysis, the design team will make a site visit with the City Parks and
Recreation staff in an effort to better understand the existing conditions and
potential concerns. Documentation of the inventory and analysis processes and
results will be included along with maps of current conditions in the project area.

Tasks:

A. Public Focus Group Workshop (public meeting #1)

¢ RDOn collaboration with PRTM will conduct a public focus group workshop.
The meeting shall consist of three independent focus groups; high school aged
teens, neighborhood and community members, and the CUMC members. The
intent and goal of the focus group will be to enable various community user
groups, stakeholders, and neighbors to have input with the programming and
needs assessment of the park and to develop the general design concepts that
will guide project development. Determine public opinion about
components/amenities/features to be included in the redevelopment of
Clemson City Park.
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Focus Group Goals:

*  Determine potential partners and roles partners might play in the
development and operation of the park.

*  Determine how public opinion of needs aligns with program and facility needs
and trends based on current demand.

¢ Determine the public’s willingness to pay fees for the delivery of parks and
recreation programs, facilities, and services.

The City of Clemson will:
1. Provide all background information requested and deemed appropriate
for consultants.
2. Recruit and schedule all focus group and public input session participants.
3.  Provide lunch for 12:30-1:30pm focus group session on day 1 (date and

time TBD).
4. Provide light snacks/drinks for large format public input session on (date
and time TBD).
B. Analysis

RDO will prepare base maps from data provided by Clemson Parks and Recreation
and existing topographic survey data. Resulting information will document existing
site conditions including:

« Existing structures, utilities, roadways

* Topography and drainage characteristics

= Existing vegetation

* Traffic patterns and access issues

* Parking

* Views and surrounding land uses
We will also identify opportunities and constraints.

C. Existing Clemson Parks Inventory

In collaboration with the City of Clemson Parks and Recreation, an existing park
assets and programming inventory will be conducted to mitigate redundant park
facilities and programming.

Deliverables:

Composite Site Analysis and Diagrams
Inventory and Analysis Narrative
Existing Park Assets and Inventory

Il. MASTER PLAN DEVELOPMENT (6-8 weeks)

This phase will be based on criteria established during the Site Assessment process
and build upon previous program development studies. The Master Plan
development phase will include the development of a series of three (3) schematic
Master Plan alternatives for the project area and recommendations for connecting
and/or distinguishing cultural resources outside of the project area to the project
area. The schematic Master Plan for the project area may include (but will not be
limited to) site and landscape plans highlighting infrastructure improvements,
changes in parking configurations, relocation of playground equipment,
opportunities for new recreation programming, event capacity and accommodation
improvements, and new plantings and landscaping. Conceptual park sections and
diagrammatic imagery will be included to support the master plan design
strategies. Recommendations for connecting off-site community resources to the
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Project Area will include conceptual drawings where applicable.

Tasks:

A. Master Plan Alternatives

Study concept design alternatives for review

Develop program based on needs and goals as per focus group data
Develop site circulation including parking area, paths and drainage concepts
Study future building placement

Develop preliminary concepts for landscape spaces

Deliverables:

Concept/Schematic Master Plan Alternatives (3)
Circulation, parking and paving diagrams

lllustrative sections

Schematic perspective renderings of park as necessary

B. Public Focus Group Workshop (public meeting #2)

The team will present the Master Plan Alternatives exhibits for review and
discussion. This presentation will include a detailed description of the items
listed above. We will review the status of the plan, discuss alternatives with
the participants and develop a plan for continuation of the process. The goal of
this workshop is to clarify the direction and concepts for development. PRTM
will conduct a follow up focus group session to gauge the reception of the
master plan alternatives in an effort to clarify a consensus direction and
strategy for the final master plan concept.

C. City Council Meeting

The team will present the Master Plan draft alternatives for review and
discussion. The goal of the city council meeting is to gain added clarification
and consensus direction for the final master plan.

D. Master Plan Refinement

Following the Mater Plan Alternative Focus Group Workshop and City Council
Meeting, the RDO team will begin preparation of the final Master Plan. We will
incorparate the discussion items from previous exercises and will include the
following.

Hlustrative Master Plan: The final exhibit will include important information from all
phases of the investigative process. The exhibit will be in an illustrative graphic
format suitable to use for meetings, fundraising and marketing.

Character Sketches/lllustrations: We will prepare 1-3 perspective
renderings/illustrations reflecting the proposed City Park improvements.

Hlustrative Sections: We will prepare sections reflecting the City Park topography,
vegetation and site programming.

Phasing Plan: The diagrams will illustrate each phase of the work and address
alternatives as appropriate.

Development Summary: Summary data will include proposed site and building uses
identified for each phase of the Master Plan. And a schematic pricing exercise will
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be used to project tentative project development estimated costs.

Deliverables:
Final Master Plan (Hi Res Digital format)
Circulation, parking and planting diagrams (Hi Res Digital format)
lllustrative sections (Hi Res Digital format)
1-3 perspective renderings of City Park (Hi Res Digital format)
Proposed Master Plan Cost Estimates including:

Play Equipment and new facilities

Site Construction Costs Estimates

Site Grading and Drainage

Site Landscaping

Parking and Infrastructure

Facilities Upgrades

Proposed Operations and Maintenance Costs

Annual Maintenance

Maintenance items

Supervision and or personnel staffing expenses

E. Public Meeting #3
We will present the Final Master Plan to the City Council and interested groups and
discuss procedures for implementing and administering the plan.

Project Completion Date
All work outlined in this Scope of Work will be completed by the end of April 2016.

Exclusions to the Scope of Services

No survey work is included in this scope of work. All maps and graphics will be
produced utilizing existing data, available GIS maps and on-site observations and
documentation.

Compensation

The proposed fee for the scope of work indicated is a lump sum of $16,000. RDO
will require a $1,600 retainer and then 4 monthly payments of $3,600 beginning in
January and ending in April. All reimbursable expenses including travel and printing
are included in this fee.

Authorization
If it is acceptable to you, please authorize by signing below and sending one
executed copy to our office.

Accepted:

Name Date
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