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	TextField1: Discuss the utilization of an Indefinite Delivery Contract for engineering services for the City of Clemson project planning, design and bid assistance.
	TextField2: The City's Engineering Department consists of a city engineer and assistant city engineer.  This two person team assists all departments of the City of Clemson with issues that require a civil engineering design or opinion.  To the extent possible, these persons provide surveying, design development, construction engineering documents, bid specifications and inspection services.  The two most recent SRF loan projects have been completed in their entirety with "in-house" engineering services, which is estimated to have saved approximately $260,000 of fees that would have been paid for design, bidding and construction oversight.  This allowed nearly 100% of the SRF loan proceeds to be spent on the actual replacement of water and sewer lines and maximized the City's return on investment.The two engineers, to the extent possible, design and supervise contract work for storm water culvert replacement, traffic signalization projects, smaller water and sewer line replacement projects, and other public works projects.  They also provide plan review of all public and private development and redevelopment projects, which takes an extensive amount of time.  Simply stated, these two individuals are quite busy.Each year, a handful of projects have a difficult time getting completed due to the desire to have in-house engineering design utilized.  Due to workload issues, some projects have to be deferred to a later date.  To combat the issue of falling behind, staff is proposing that the City develop an indefinite delivery contract with one or two professional engineering firms who could be assigned to specific engineering projects on an as-needed basis.  Attached to this agenda web page is a draft request for proposals for this type of service.  At this time, staff has a need to design two intersection signalization projects, one sewer line replacement project, and a few other smaller projects.  It would be advantageous to be able to assign smaller individual engineering projects to an engineering firm to complete, while our staff can focus on projects like the College Avenue storm water, sewer line replacements, water line replacement, and monitoring of the Berkeley Drive pedestrian bridge project.  In addition, the SRF water line replacements will continue for the next two months.



