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	TextField3: Kent Guthrie, City Engineer
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	TextField5: June 8, 2015
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	CheckBox1: Off
	TextField1: Consider award of a contract for water and sewer utility replacement for the Old Calhoun District Streetscape project to Payne, McGinn & Cummins in the amount of $200,301.
	TextField2: The bids for water and sewer utility line replacement work for the Old Calhoun District Streetscape project were solicited in May, with the low bid of $292,000.  Because these bids were in excess of both the engineer's estimate and the budget, the bids were rejected.   Staff advised City Council that we would attempt to negotiate this utility work with the two contractors who had bid the larger water and sewer SRF projects.  Staff asked that either of those contractors consider taking this additional work at the same unit basis price that was bid on the larger SRF project.  The firm of Payne, McGinn & Cummins has agreed to conduct the work that those extended unit prices, which results in a price of $200,301.  The contract financial summary is attached to this agenda page for your review.Even with the negotiated prices, this component of the project will exceed the original project budget by nearly $50,000.  This higher project cost is consistent with the generally higher bid prices that we have seen in the bid results over the past year.  Contractors are extremely busy, prices of pipe and materials have escalated, and fewer contractors are in the business than just five years ago.  Staff does not feel that the City will receive lower bids than the negotiated amounts that are attached.During the next six months, the City will be preparing bid documents for the remainder of the streetscape project and we will have a better estimate of the total project costs.  However, it is apparent that the project total cost will likely need to be increased by at least $50,000 in one of the next two fiscal years.  Award of this portion of the project will allow this utility work to be completed this summer and prior to the start of the fall school semester.



