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	TextField1: Consider changing the monthly fee for reserved parking spaces in the parking deck and the Lutheran Church lot on Sloan Street.  Also consider updating the fee structure for football parking at the parking deck.  
	TextField2: The monthly reservation fees for the parking deck and Sloan Street lot have not been adjusted since they were first put into operation.  The current rate for the parking deck is $25.00 per month.  The current rate for the spaces in the Sloan Street lot are $20.00 per month.   Staff is proposing a $5.00 per month increase for all monthly reservations.  There are 125 spaces in the parking deck and 20 in the Sloan Street lot.  This increase would result in $8,700 in additional revenue.  Both lots are at full capacity.  There are 21 people on the waiting list.   The City sells 220 parking spaces in the deck for football parking.  City residents pay $75 per space per season and out of town customers pay $100.  Theses spaces sell out every year.  There are currently 39 people on the football parking waiting list.  Staff proposes raising the football parking fee by $25.00 bringing the in town rate to $100 per space per season and the out of town rate to $125.  This increase would result in $6,000 in additional revenue.  Last season we sold 53 spaces to city residents and 167 to outside customers.  Current customers get first right of refusal and almost all renew.  Therefore, the in town and out of town ratio remains consistent.  If Council desires to do so, the rate increase and corresponding revenue will be incorporated into the parking deck fund that would be adopted with the ordinance approving the FY 15-16 budget.   Staff is asking Council to consider this now because football parking renewals will be sent out this month for next years reservations.  The rate change would need to be included in this years renewal for the revenues to be realized in the FY 15-16 budget year.   This is being proposed to let Council know the current fee structure is out of date and not congruent with current market rates.  While no action will be taken at this meeting, staff needs direction from Council to determine what fees to include for consideration in the FY 15-16 budget for reserved parking.                 



