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	TextField3: Al Babinicz, CAT Director and Rick Cotton
	TextField4: December 30, 2014
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	CheckBox1: Off
	TextField1: Consider a revised Intergovernmental Agreement between the City of Seneca, SC and the City of Clemson, SC for Transit Services.
	TextField2: Please find attached to the agenda web page the proposed Intergovernmental Agreement for CAT services for the current fiscal year.  When the original agreement was adopted in July, the new electric buses had not been placed into service.  Therefore, the costs of service were based upon diesel buses, including fuel and maintenance costs.  When the new electric buses were placed into service, they are under a warranty and maintenance agreement with Proterra and the maintenance savings will be much lower than the original budgeted amount.  Likewise, there will be a significant savings on fuel costs of electricity versus diesel fuel.Pages 2 and 3 of the agreement specify how the cost savings will be treated in the budget for CAT services.  Specifically, fuel cost savings will be reconciled on a quarterly basis, with the cost savings to be kept by CAT and reflected by deposits into the Capital Reserve of Seneca and CAT.  Cost savings will be shared on an equal basis to both CAT and Seneca.  Costs of electricity are based on $.10 per kilowatt hour and diesel fuel costs at the prevailing rate.Maintenance cost savings shall be applied to Seneca's capital reserve and shall accumulate to cover (1) depreciated costs of the electric bus battery replacements and charging station maintenance, and (2) the costs of employing an apprentice mechanic position who will provide preventive maintenance on the electric buses during the warranty period and repair work after the warranty expires.The City of Seneca City Council approved this change in the agreement at their December City Council meeting two weeks ago.  



